
Censusduty increases
workloadofgovt teachers
anushka bhardwaj
NewDelhi, 7May

The day has just become longer — a lot
longer — for Devika Kumari, a govern-
ment school teacher in Delhi. She’s not
marking exam papers — rather, she is
goingdoor-to-doorwith surveyquestions
inDelhi’s searingheat.
Kumari ispartof anarmyofover three

million — most of them government
school teachers —who have been tasked
to conduct the world’s biggest enumer-
ation exercise, Census 2027.
“I live in Ghaziabad. The survey area

which I have been assigned is almost 1.5
hoursawayfrommyhome.Iamsurveying
until 7pmbeforeheadinghome,”saidKu-
mari. Census duty has seen the workload
for many teachers like her increase to 12-
13 hours aday.
Door-to-door surveys have already

begun in the jurisdictionsof theNewDelhi
MunicipalCouncil andDelhiCantonment,
whereteachershavenowbeenaskedtoadd
weekendstotheirworkdaysinordertomeet
theMay 15 deadline. In the current phase,
enumeratorsare taskedwiththeHouselist-
ing andHousing Censuswhichwill be fol-
lowedbythePopulationEnumeration.
“Of course theweather is a huge prob-

lem forus. But it is also the longhours, no
restdays, lackofsafetyandtravel facilities,
andasenseofdisapprovalshownbysome
households, whichmakes the entire pro-
cess exhausting,” said Atul Nath Desai,
another teacher in Delhi as he joined his
teammates forCensus training.
“Teaching can still be managed with

physical tiredness, but mental fatigue is
theactualcostthattheteachersarepaying.
It is either a 13-hour shift if the school is
openorsacrificingthesummervacations,”
said Ajay Veer Yadav, general secretary,
GovernmentSchoolTeachersAssociation.
Delhi is not alone— as India starts its

biggest counting exercise after almost 15
years, it puts the focus on the challenges
facedby enumerators across the country.
In Odisha, where the exercise started

onApril 16, twoon-fieldenumeratorshave
died fromheatstroke.Further, a fewcases
of violence have been reported in the last
10days,asmanyhouseholds inruralareas
remain suspicious.
“Minor cases of violence are not even

reported. Security is a major issue,”
said Pradeepta Pradhan, president, NPS
Secondary School Teachers Association,
Bhubaneswar. “Starting time is around 7
ambut there’s no clarity onwhen it ends.

Targets are to be met and it can take the
entire day,” he said.
Enumeratorswill get a totalof~25,000

fortheirwork,ofwhich~9,000willbepaid
whentheycomplete theirdutyandthere-
maining ~16,000 after the completion of
thecensusinFebruary2027.Thequestion-
naire, which is now digital, comprises 33
questions, including those around hous-
ing conditions, amenities, asset owner-
ship, andaccess to the internet.
The challenge also lies in the complex-

ityandthelengthofthequestionnaire.Ac-
cording to Pronab Sen, former chief
statisticianof India, “This is theonly com-
prehensivesurveythatwehave.Mostofthe
questions go beyond direct answers and
require interpretation.This isaddingonto
thepressure facedby theenumerators.”
Unlike the National Sample Survey,

with its smaller number of enumerators,
limited sample size, and more time for
training, “We have a huge sample size,
millions of enumerators, and a very short
deadline.” In Sen’s view, stretching the
deadlinecouldincreasetheriskofdouble-
countingdue to frequentmigration.
Ondigitisation,Sensaid that itwillup-

grade and speed up the process, but
added that it mightmake things tougher
for enumerators. Pradhan of Bhubanes-

war said, “There are internet glitches in
rural areas. Teachers are firstwriting and
then feeding on the mobile, its double
work. They are using their own resources
for the process.”

Afull yearofduties
Most of the teachers Business Standard
spoketoacceptedthatCensusdutyaloneis
not amajor concern. “Election ismostly a
five-yearly thingandit (electionduty)does
notbotherusmuch,buttherearehundreds
of other non-academic tasks that eat into
teaching time,” saidAjit Yadav,member of
Haryana Vidyalaya Adhyapak Sangh.
“In Haryana, most primary schools have
less than five teachers. If two to three go
out for governmentduties,whowillman-
age the school?”
The National Education Policy 2020

mandates sharing of school resources,
which,accordingtoagovernmentofficial,
canhelp tackle such situations. “A frame-
work is in place that schools can share
teachers and manage the temporary
crunch,” the government official said.
Undersection27of theRight toEduca-

tion Act, 2009, teachers are prohibited
from doing non-academic duties —with
the exception of elections and Census.
However, teachers across the country list
anumberofnon-teachingduties theyper-
formonadailybasis,manyof themdueto
a lack of clerical staff — everything from
mock drills to medicine distribution, so-
cial awareness campaigns like literacy,
andmid-daymeal duties.
“Wegetonlyrice for themid-daymeal.

For things like eggs, dal etc, wehave to go
to themarket toprocure,” saidPradhan.
InIndia, thereareover100,000schools

that work on a single-teacher model.
“Single-teacherschoolshavenooptionbut
toshutduringtheseactivities,”saidprofes-
sor Arun CMehta, founder, academic re-
searchplatform,Education forAll. vvvv
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NITIAayog flags gaps in school
education system, calls for reforms
Stronger foundational learning initiatives, better teachermanagement,
andwider use of digital andAI-enabled learning recommended
auhonamukherjee
NewDelhi, 7May

The NITI Aayog has flagged
fragmented school structures,
gaps in learningoutcomes, un-
even infrastructure, teacher
workforce shortages, and gov-
ernance weaknesses as major
challengesfacingIndia’sschool
education system. At the same
time, it has recommended re-
formssuchascompositeschool
complexes, stronger founda-
tional learning initiatives, im-
proved teacher management,
andwideruseofdigital andAI-
enabled learning.
The government’s public

policy think tank has said dis-
continuityacrossschoolstages,
the prevalence of small and
single-teacher schools, and in-
frastructure gaps continue to
affect access and quality, ac-
cording to its report titled
“School Education System in
India: Temporal Analysis and
Policy Roadmap for Quality
Enhancement”.Thereportalso
notedgaps inequityandinclu-
sion, includingissuesrelatedto
socioeconomically disadvan-
tagedgroupsandchildrenwith
special needs.

“The Indian school system
shows significant fragmenta-
tion across levels, resulting in
hampering the continuity of
schooling and the efficiency of
educational delivery. These
challenges are not isolated but
areembeddedinthedesignand
distribution of schools across
the country and lead topersist-
ent gaps in access, retention,
andlearning,” thereport said.
It highlighted attrition of

students as they go through
successive stages of schooling
as a key issue. The gross enrol-
ment ratio (GER) standsat90.9
percentattheprimarylevelbut

falls to 78.7 per cent at the sec-
ondary level, and even further
to 58.4 per cent at the higher
secondarylevel.“Thisindicates
that nearly four out of every 10
children who enter the school
system are unable to continue
through to higher secondary
education,”added the report.
According to the report,

India has 14.71 lakh schools
serving 24.69 crore students
and more than one crore
teachers. Government schools
account for 68.1 per cent of all
schools andenrol49.2per cent
of students, while private
schools account for 23.1 per

cent of schools and 38.8 per
cent of enrolment, showed
data from the report.
The report said founda-

tional literacy and numeracy
indicatorshave improvedafter
thepandemic,butgapsremain
in conceptual understanding
and application-based learn-
ing, particularly among rural,
tribal,andeconomicallydisad-
vantaged students. It also
flagged uneven digital access
in smaller and remote schools,
and said schools for children
with special needs require ad-
ditional inclusive infrastruc-
ture and support systems.
Itnoted thatoverone-third

of Indian schools have less
than 50 students, with around
5.1 per cent having enrolment
below 10, and another 8 per
cent in the 11-20 range. “The
small size of these schools has
made their operation econ-
omically inefficient and ad-
ministratively challenging,
particularly with respect to
teacher deployment and the
provision of essential physical
infrastructure,” it added.
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Draftmental health policy to tackle
cyberbullying, stress in schools
auhonamukherjee
NewDelhi, 7May

The Ministry of Education is
working on a mental health
policy for school students that
will focus on strengthening
school-based mental health
support systems, improving
communication between
schools and parents, and ad-
dressing emerging concerns
such as cyberbullying and cy-
bercrime involvingminors.
Accordingtoofficialsaware

of thematter, thedraftpolicy is
in the final stages of prepara-
tionandis likelytobeplacedin
the public domain for consul-
tation in thefirstweekofJune.
“We are almost in the last
stage, andwewill be putting it
in the public domain very
shortly,” said a senior official,
adding that the framework is
being developed in consulta-
tionwith states.
At present, India does not

haveadedicatedmentalhealth
supportpolicyacrosstheschool

system. The National Educa-
tion Policy 2020 highlights the
importance of mental health
alongside children’s nutrition
andoverallwell-being.
The move comes amid

growing concern over student
mental health challenges, in-
cluding stress-related issues
and rising cases of cyberbully-
ing and online harassment.
“Cyberbullyinghasbecomeex-
tremely worrisome now, with
several complaints being re-
ceived from schools,” the offi-

cial said. A key element of the
proposed policy is the empha-
sis on early identification and
interventionwithin schools.
Cybercrime cases in India

rose sharply in 2024, with a
total of 101,928 cases regis-
tered, marking a 17.9 per cent
increase over 2023, when
86,420caseswererecorded,ac-
cording to the latest data from
the National Crime Records
Bureau. The crime rate under
thiscategoryalsoclimbedto7.3
in 2024 from6.2 in 2023.

nTo be carried
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Key concerns
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to 58.4% at higher
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needs, says report
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